
Integrated human resources management 

Developing organizational cultures

Coaching and mentoring

Management Development

Strategic planning and business development 

Organizational design and re-engineering 

Training and development

Project management

International consultations and presentations

EKWaidley Consulting Client List

EKWaidley Consulting
Provide design, research and delivery in:

Clients

American Association of Critical Care Nurses

Anaheim General Hospital

Bellflower Medical Center

Beverly Hospital

CalOptima

Coalition of Orange County Community Clinics

Eisner Pediatric & Family Medical Center

Gynecologic Oncology Associates

Institute for Healthcare Advancement (Immunization Registry)

Long Beach Memorial Medical Center

Medcom Inc.

Mission Hospital Regional Medical Center

Oakland Children's Hospital

Orange County Children and Families Commission

Oregon Center for Nursing

OSBN (Oregon State Board of Nursing)

Providence Hospital, Alaska

Saddleback Memorial Medical Center

South Coast Medical Center

Stanford Children's Hospital

University of California, San Francisco

Examples of Consultations/Presentations

Patients Perceptions of Nurses Use of Technology in Care Delivery
Portland, Oregon; Spokane, Washington; London, UK; Yangzhou, China

“Nurses on Boards”
Coos Bay/La Grande/Medford, Oregon

"Tracker Methodology"
Saddleback Memorial Medical Center

Laguna Hills, California

"Participatients"
Children's Hospital at Mission

Mission Viejo, California

"Delegation and Coaching for RN's"
Mission Hospital Regional Medical Center

Mission Viejo, California

Cultural Diversity in Health Care
American College of Cadiovascular Nursing

National Training Institute

New Orleans, Louisiana

Shared Governance Workshops/Management Development
Long Beach Memorial Hospital

Long Beach, California

Project Tanzania
The Hubert Kairuki Memorial University (formerly Mikocheni Int'l)

Dar Es Salaam, Tanzania
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